
Using Data for Informed 
Decision-Making



Use of Data in Williamsburg
– City Performance Site

– City Council Goals, Initiatives and Outcomes

– City Council Monthly Departmental Operating 
Reports

– Monthly Newsletter



Performance Website

• Performance.williamsburgva.gov

• Data is organized by City Council’s GIOs

• Prevailing metric for each major category

• Supporting metrics under each major goal area.

• All data is available to the public and is easily exportable











Monthly Operating Reports
• Every department head is responsible for a monthly 

report to City Council.

• Standing agenda item for every City Council meeting.

• Uses text and graphics, in addition to data, to 
provide context and add value for City Council










