
S.T.I.R.
STRATEGY, TRANSPARENCY, INNOVATION & RESILIENCY



Strategy

City Council driven focus

Organizational alignment

Measurable objectives

Routine feedback on efforts
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Transparency

Open Data

 Improve Processes

Data Driven Decisions

 Tell Our Story
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Innovation

Understanding risk

Empowering employees

Supporting new and 
innovative strategies for old 
ways of doing business
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Resiliency

Engaging the community

Ensure our organization is 
able to meet expectations

As we think about the 
future are we planning for 
the shocks?Rebuild

Resiliency

Planning

Prep-
aration

ResponseRecovery

Rebuild
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S.T.I.R.

Strategy

Transparency

Innovation

Resiliency
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OpenVB
TRANSPARENCY



How we got here
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Budget Document on Line
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How we got here
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Budget Document on Line

Code for America



How we got here
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Budget Document on Line

Code for America

Open Budget
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How we got here
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Budget Document on Line

Code for America

Open Budget

Budget Simulation
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How we got here
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Budget Document on Line

Code for America

Open Budget

Budget Simulation

Open Performance
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How we got here 17

Budget Document on Line
Code for America
Open Budget
Budget Simulation

Open Performance
Open Data



What is open data?

Our data exists in silos – we need to set it free
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Goals
Reduce redundant work

Improve internal processes
Analyze data to determine opportunities
Highlight what we do for the community
Accountability
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Process
Establish a Data Governance Board

Work with Departments to identify datasets

Define and approve attributes of the dataset

Place data in the portal for internal review

Open data externally

Monitor use
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Launch
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 https://data.vbgov.com/

 Thank you to:
 Police
 Emergency Medical Services
 Finance
 Human Resources
 Health Department
 Housing & Neighborhood 

Preservation

 Emergency Communications & 
Citizen Services

 Commissioner of Revenue
 Budget & Management Services
 City Attorney’s Office
 Parks & Recreation
 Agriculture

https://data.vbgov.com/
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Catheryn Whitesell
Director of S.T.i.R.

Be Bold

Challenge yourself and 
your staff

Try new things…take 
that risk

cwhitese@vbgov.com
757-385-4593 
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